
CORE.NV Project Weekly Status Report 
Week Ending: January 24, 2025 



Status Report Content and Purpose 

IContent IPurpose - to communicate the following: 

CORE.NV Project Dashboard 

Workstream Status Review 

OCM Status Review 

CORE.NV Project-Level Risks and Issues 

CORE.NV Project-Level Action Items 

CORE.NV Project-Level Decisions 

Appendix 

. CORE.NV Project Roadmap 

. CORE.NV Project strategic milestones and timeline update 

. CORE.NV Project Status Review 
Updates on completed milestones and performance against plan 
Status of in progress activities 
Risk level associated with meeting upcoming target milestone dates and risk rationale 

. Review at-risk and critical workstream statuses 

. Discuss workstream level risks of significant scope or severity 

. Review at-risk and critical workstream statuses 

. Discuss workstream level risks of significant scope or severity 

. Issues currently impacting, risks anticipated to impact, and the corresponding mitigating 
actions in place 

. Actions requested of the executive leadership team to support 

. Decisions requiring input from the executive leadership team 

. Overall CORE.NV Project Health Working Status 



CORE.NV Weekly Status Report 
Week Ending: January 24, 2025 

Scope Schedule Cost Resources OCM Risks Issues Quality 

CORE. NV Project Roadmap 

2024 2025 2026 

I 
IState of Nevada Advantage Cloud Upgra ... I 

I 

Milestones Projected to End This Reporting Period 
WBS Task Name Start Date Finish Date % Complete 

1.1.59 P1 B Performance Test Plan Complete_ms 01 /24/25 01 /24/25 0% 



FIN Status Review 



HRM Status Review 



TECH Status Review 



OCM Status Review 



Training Status Review 



Unresolved Risks & Issues 

Risks 
Issue key Summary Assignee Due date Priority Status ... 
CORENV-6513 Due to the somewhat unstable nature of Advantage 2.0, critical resources may be required to be pulled off of the Core.NV Project to P2 - Medium Open - In Progress 

troubleshoot and fix defects. 

CORENV-7972 Another Adv2 Cycle may need to be run to update EFTs P1 - High Open 

Issues 
Issue key Summary Assignee Due date Priority Status ... 



Action Items 

Open But Due 
Description Owner Due Date Comments 

Connect with on strategy for Integration Strategy deliverable. 12/12/24 Follow up email 

Connect with to start sharing stats with Leads prior to JLM. 12/26/24 

Draft CR for Debt Collection Module 12/06/24 CGI sent estimates. OPM reviewing. 

Schedule joint meeting to discuss Phase 2 schedule tracking. 12/19/24 

In Progress 
Description Owner Due Date Comments ... 
Draft CR for Debt Collection Module 12/06/24 CGI sent estimates. OPM reviewing. 



((}Q)[g~~ Action Items Continued 
r "' 

Closed This Week 
Description... Owner Due Date Comments 

~"" r "' 
Assigned This Week 

Description... Owner Due Date Comments 

"" ~ 



((}Q)[g~~ Decisions 
r "' 

Issue key Summary Assignee Status Resolution Priority Due date .... 

~"-



Project Health Assessment Rubric 

Project Health 
Assessment Area 

Scope: 

Schedule: 

Cost: 

Resources: 

Green 

AH criteria below are being met 

• The scope is wel I-defined. 

• The scope has not been changed outside of the orrginal scope definition 
or any scope changes made are not expected to ~ mpaot the current 
overall schedule or budget 

If scope re-baselining has occurred1 status may return to this 
categortzatjon-pravided that the above, criteria is met tor the re-baselined 
soope. 

All criteria below are being met 

• The schedufe and orttical path are weH-defined. 

• The schedufe is progressing as planned, with alI critical path milestones 
and deadlines being met. 

If schedule re-baseiining has occurred, status may return to this 
categortzaoon-provided that the above criteria is met tor the re-baselined 
schedule. 

All criteria below are being met 

• The budget is well-defined. 
• Budget funds have been allocated as needed. 
• The budget is being expended as required. 

If budget re-baselining has occurred, status may r:etum to this 
categortzatjon-provided that the above criteria is met tor the re-baselined 
budget. 

All criteria below are being met 

• AlI needed resources have been identiified. 
• AlI identified resources have been aHocated. 
• There are no overallocated resources. 

Project Health Status Categorizations 

Amber 

one or more of the beIow circumstances is ooournng: 

• There are one or more areas of scope that have yet to be fully defined, 
but they are not expected to impact the current overall schedute and/or 
budget 

• The scope has not been changed outside of the original scope definition 
or any scope changes made are expected to have no, or minimal, 
impaot to the current overall schedule or budget and wii 11 not impact the 
crlical path. 

One or more of the below circumstances is occurnng: 

• There are areas of the scheduie that have yet to be ·fuIiY defined., but the 
crifticaI path is well-defined. 

• The schedute is not progressing as planned but all critical path 
mnestones and deadlines are currently being met andl are expected to 
continue to be met. 

One or more of the below circumstances is occurring: 

• There are areas of the budget that have yet to be fuI ly defined, but 
estimated funds that vvmbe needed are available. 

• Funds needed are exceeding originalry budgeted runds and it is 
impacting Ile current overa 11 schedule but, not the critrcaI path. 

• The short-term budget is being over-expended bul1 spending is 
expected to remain within ttle overall long-term budget. 

One or more of the below circumstances is occurnng: 

• There are needed resources that have yet to be 1iully identified, but it is 
not expected to impact the current overaH schedule and/or budget 

• There are identified resources that have yet to be a I located, but they are 
not expected to impact the cuwent overaH schedule and/or budget 

• There are resources that are overallocated, but these are not expected 
to impact the current overall schedule and/or budget. 

One or more of the below circumstances is ocournng: 

• There are areas of scope that have yet to re fully defined, and these 
unknowns are expected to impaot the current overall schedute and/or 
budget 

• The scope has been changed outsmde of the original scope definition and 
any such scope changes are expected to impact the current overall 
schedule or budget and/or critical path. 

One or more of the below circumstances is occurring: 

• There are areas of the orttical path sohedule that have yet to be fully 
defined. 

• The schedure is not progressing as planned and critical path m1 Iestones 
and deadlines are not being met andlor are expected to not be met. 

One or more of the below circumstances is occurring: 

·• There are areas of the budget that have yet to be fuI ly defined and 
estimated funds needed are not expected to be avail.able. 

·• Budlget ·runds are not being allocated as needed and tlil is is impacting 
the critical path. 

• The budget is being over-expended per the original planned budget and 
spending is expected to e~ceed lhe overa11 budget (i nc1uding any 
contJingency funds). 

One or more of the below circumstances is occurnng: 

• There are needed resources that have yet to be fully identified and this 
is impacting~or is expected to impact. the current overall schedule 
and/or budget_ 

• There are identified resources that have yet to be allocated and they are 
impaoting, or are expected to impact. the current overall schedule and/or 
budget. 

• There are allocated resources that are overallocated and it is impacting, 
or is expected to impact. lhe current overall schedule and/or budget 

https://avail.ab


Project Health Assessment Rubric Continued 

Project Health 
Assessment Area 

Risks: 

Issues: 

1Quality: 

Green 

All criter~a below are being met: 

,. All known risks have been documented. 
,. AJII identified risks have miUgation plans in place. 
,. M ltigation plans for alI risks have been communicated, a risk owner has 

been assigned. and the plans are regularly evaluated and assessed. 

All criter~a below are being met 

• All known issues have been documented. 
• AlI identified issues have resolution plans In pl ace. 
• Resollltion plans for all issues have been communtcated. an issue 

owner has been assigned, actionable steps to resolve tlhe isslle have 
been articulated, and ,a resolution target date has been established. 

All criteria below a re being met: 

,. All qualirty standards and requirements for solution configuration and 
documentation d!eliverables are welll-defined and communicated. 

,. All qualirty standards and requirements for solution configuration and 
documentation deliverables are being assessed and measured, 
docu1mented, and are being met. 

All criteria below a re being met 

• All involved, impaoted, and interested parties have been identif1ied and 
documented. 

• All involved, impacted, and interested parties are being engaged 
according to the established Proj~ct Communications Plan in order to 
complete project wolk and prepare them to use the new soIution. 

,. No involved. impacted. and interested parties are showing resistance to 
and/or dissatisfaction with the CORE.,NV Project and/or the new 
solution. 

Project Health Status Categorizations 

Amber 

One or more of the belov,1 circumstances is occurr~ng: 

• There are documented risks that do not have mitigation plans in place 
but are not expected to impact the current o1iJerall schedule and/or 
budget. 

• There are mirUgation plans ~hat are not effectively assisting to avoid ~he 
correlating risks but are not expected to impaot the current overall 
schedule and/a r budget. 

one or m,ore of the beIow circumstances is occun1ing: 

• There are documented issues that do not have resolution plans in place, 
but they are not expected to impaot the current overall schedu fe and/or 
budget. 

• There are resoil ution plans that are not effectively assisting to resolve the 
associated issue. but they are not expected to impact the current overall 
schedule and/or budget. 

One or more of the below circumstances is occunling: 

• There are quaIity standards and requirements for solution configuration 
and/or documentation deHverabtes that are not we'lll-defined, !but they are 
not impacting the overall quality of the related items and/or end user 
satisfaotion. 

• There are quaIity standards and requirements ffor solution configuration 
and/or documentation deliverables that are not being met but are able to 
be remedied Wiithout impacting bhe current overall satiedule. budget, 
and/or end user satisfaction. 

One or more of the below circumstances is occurr~ng: 

• There are a few involved, impacted, and/or interested parties that are 
not being fully engaged with as needed to complete project work and/or 
prepare them to use the new .solution. 

• There are involved, impaded, and/or interested parties that are showing 
resistance to ,andlor diissatisfaction \IVith the CORE.NV Project and/or th,e 
new solution, but this resistanceld issatisfacti on is being addressed and 
managed. 

One or more of the below circumstances is occurring: 

• There are kno\\rn risks that have not yet been documented and they are 
impacting, or are expected to impact, the cu nrent overan schedule and/or 
budget. 

• There are documented risks that do not have mitigation plans in place, 
and they are ~mpaoting, or are expected to impact, the current overall 
schedule and.lor budget. 

• There are miUgation plans that are not effectively assisting to avotd ~he 
associated risks and they are im pacUng, or are expected to impact, the 
current overall schedule and/or budget. 

One or more of the below circumstances is ooountng: 

• There are known issues that have not been documented and they are 
impacting, or are expected to impact the current overaH schedule and/or 
budget. 

• There are documented issues that do not have remediation plans in 
placer and they are impacting, or are expected to i1mpad~ the cunrent 
overall schedufe and/or budget. 

• There are remediation plans that are not effectively assisUng to remedy 
the correlating issues and th,ey are impacting, or a re expected to impact, 
the cunent overaU schedule and/or budget 

One or more of the below circumstances is occurrling: 

• There are quaIity standards and require ments for solution configuration 
and/or documentation deliverables th at are not we11-defined and ~hey are 
impacting the overall qual i1ty of the re1lated items,and/or end user 
satisfaotion. 

• There are quality standards and requirements for solution configuration 
and/or documentation deliverables that are not being met and they are 
impacting 1lhe current overall! schedule, budget, and/or end user 
satisfaction. 

one or more of the below circumstances is occurr~ng: 

,. There are numerous involved, impacted. and/or interested parties that 
are not being engaged with at all. and as needed to complete project 
work and/or prepare them to use the new solution. 

• There are numerous in'Jlolved. impacted. andl or interested partfes that 
are sho~ving strong resistance to and/or complete dissatisfaction with the 
CORE.NV Project and/or the new so~ution and th is 
resistance/dissatisfaction is not being addressed and mana.ged. 




